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 The problem of the Grand Medistra Lubuk Pakam Hospital is that there are 
still many employees at the Grand Medistra Lubuk Pakam Hospital, 
especially in the Services section, namely nurse employees who play a very 
important role in the Hospital which should be worthy of being the best 
employee but until now there have been no employees in the service 
department to become the best employee at the Grand Medistra Lubuk 
Pakam Hospital. Therefore, this study uses a decision support system that can 
be used to assist the Grand Medistra Lubuk Pakam Hospital in determining 
which employees are eligible for the selection of the best employees, there 
are four criteria taken in the selection, the first is ethical criteria, in this 
criterion is related to the attitude and manner of speaking politely to 
superiors, then the two disciplinary criteria in this criterion are related to 
discipline towards an attendance or attendance or punctuality given to each 
employee, the third criterion is the criterion in terms of concern. or honesty, 
employees who have concern or honesty each have a part of each work 
assigned to the employee, and the fourth is teamwork, this criterion is related 
to cohesiveness when working in cooperating well while working and also 
helping each other t to colleagues who work. 
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1. INTRODUCTION  
Hospital is a health facility that provides health services to the community which has a role 
in accelerating the improvement of the community's health status. Hospitals are required to provide 
quality health services in accordance with established standards and can be reached by all levels of 
society. Quality health services are health services that can satisfy every service user in accordance 
with community satisfaction. Grand Medistra Lubuk Pakam Hospital is a national hospital with a 
mission and vision of full service with the highest standards, which was established for the health 
benefit of the Indonesian people. The hospital that was designed, built and has been managed 
entirely by Indonesians. Since its inception, Grand Medistra Hospital has a strong commitment to 
become a national, regional and international referral hospital that prioritizes quality and patient 
safety, based on honesty, professionalism and respect for others, quality of work, work 
effectiveness and efficiency as well as improving work service standards. . 
The problem of Grand Medistra Lubuk Pakam Hospital is that there are still many 
employees of Grand Medistra Lubuk Pakam Hospital, especially in the service department, 
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employees who play a very important role in what should be worthy of being the best employees, 
but until now there have been no employees in the service department to be the best employees in 
the hospital company. Grand Medistra Lubuk Pakam. Therefore, this study uses a decision support 
system that can be used to help Grand Medistra Lubuk Pakam Hospital in determining which 
employees are eligible for the selection of the best employees, there are five criteria taken in the 
selection, the first is ethical criteria, in criteria This is related to the attitude and manner of speaking 
politely to superiors, then the two disciplinary criteria in this criterion are related to discipline for 
attendance or attendance or punctuality given to each employee, the third criterion is the criteria in 
terms of honesty or concern. Employees who care about each have a part of each work assigned to 
the employee, and the fourth is teamwork, this criterion is related to cohesiveness when working in 
cooperating well while working and also helping each other with colleagues in the workplace. 
anya. 
 
2. RESEARCH METHOD  
Research is a series of steps that are carried out in a planned and systematic manner in 
order to solve problems or get answers and certain questions. In conducting this research, there are 
research steps, namely the author determines the object and location of the study, then identifies the 
problem, makes the formulation and problem boundaries so that the problem under study is clear 
and does not deviate from the problem and determines the purpose and usefulness of the research 
so that this research runs well. I collect the data needed to process data and analyze and compile 
research designs and apply research results and also make reports on research results. 
The following are the steps taken by me in completing this research: 
 
Figure 1. Research Framework 
 
3. RESULTS AND DISCUSSION  
 In the process of selecting the best employee is not easy. And decisions are also still taken 
manually and there is no system that helps the hospital in selecting the best employees 
appropriately. For that we need a system in determining the selection of the best employees using a 
decision support system with the Simple Additive Weighting (SAW) method which can later be 
used to assist in decision making. There are also data obtained from research research sites, namely 
as follows: 
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1. Criteria data 
a. Ethics 
b. Discipline 
c. Honesty (Concern) 
d. Teamwork 






3. Results of Alternative Data Selection 
Table 1. Criteria for Selection of Best Service Employees 




Etika   
Menjadi Panutan. Menjadi Panutan. `100 
.Sangat Baik  .Sangat Baik     90 
 Baik  Baik    80 
 Perlu Perbaikan  Perlu Perbaikan    60 
2 
Disiplin   
Sangat Disiplin Sangat Disiplin   90 
Cukup Disiplin Cukup Disiplin   70 
Kurang Disiplin Kurang Disiplin   50 
 
Table 2. Continued Selection Criteria for Best Service Employees 
No Kriteria & Sub Kriteria Keterangan  
  3 
Kejujuran ( Kepedulian Dalam 
Bekerja) 
  
Sangat Peduli Sangat Peduli   100 
Peduli Peduli    80 
Cukup Peduli Cukup Peduli    60 
Kurang Peduli Kurang Peduli    40 
  4 
Kerja Sama Team   
Sangat Kompak Sangat Kompak    80 
Kompak Kompak    70 
Cukup Kompak Cukup Kompak    60 
Kurang Kompak Kurang Kompak    50 
 
Analysis of the Simple Addetive Weighting (SAW) Method 
The steps in the Simple Addetive Weighting (SAW) Method are as follows: 
Step 1: Determine the criteria that will be used as a reference for making decisions or the criteria 
that have been determined as follows: 
a. Ethics (K1) 
b. Discipline (K2) 
c. Honesty (Concern at Work) (K3) 
d. Teamwork (K4) 







   
        
   (   )
   
 
1. Adi (A1) 
2. Riski (A2) 
3. Cici (A3) 
Jika j adalah atribut benefit 
Jika j adalah atribut (cost) Xij 
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4. Dodi (A4) 
5. Elisa (A5) 
Step 3: Perform ranking 
   ∑     
 
 
     
Where the weight for the attributes (0.25%, 0.25%, 0.30% 0.20%) 
Step 4: Result of the decision 
The calculations for selecting the best employees in the service department are as follows: 







Data Penentuan Karyawan Pelayanan Terbaik 



















































Kompak. Cukup  
Kompak. 
 
Table 4.  Suitability Ratings 
 
             Nama Karyawan 
Rating Kecocokan Kriteria 
K1 K2 K3 K4 
 Adi 100 70 100 80 
Riski 90 90 80 80 
Cici 60 50 60 50 
Dodi 80 90 40 70 
Elisa 80 50 60 60 
 


































Max {100;90;60;80;80} 100 
 






Max {70;90;50;90;50} 90 
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Max {70;90;50;90;50} 90 
 


































Max {100;80;60;40;60} 100 
 


































Max {80;80;60;70;60} 80 
From the calculations made above, you get the results of each existing calculation, the 
results of the above calculations are entered into the matrix R, so the results are: 
 
1 0,78 1 1 
R = 
0,9 1 0,8 1 
0,6 0,55 0,6 0,62 
0.8 1 0,4 0,88 
 
0,8 0,55 0,6 0,75 
The next step is to calculate the ranking for each alternative using the formula 
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Where the weight for the attributes (0.25%, 0.25%, 0.30% 0.20%) 
V1 = (0.25% x 1) + (0.25% x 0.78) + (0.30% x 1) + (0.20% x 1) = 0.944 
V2 = (0.25% x 0.9) + (0.25% x 1) + (0.30% x 0.8) + (0.20% x 1) = 0.915 
V3 = (0.25% x 0.6) + (0.25% x 0.55) + (0.30% x 0.6) + (0.20% x 0.62) = 0.668 
V4 = (0.25% x 0.8) + (0.25% x 1) + (0.30% x 0.4) + (0.20% x 0.88) = 0.745 
V5 = (0.25% x 0.8) + (0.25% x 0.55) + (0.30% x 0.6) + (0.20% x 0.75) = 0.668 
 
Table 5. Calculation Results for Best Employee Selection 
No. Alternatif Nama Nilai Rangking 
1. A1 Adi 0,944 1 
2. A2 Riski 0,915 2 
3. A3 Cici 0,668 4 
4. A4 Dodi 0,745 3 
5. A5 Elisa 0,668 5 
From the results of the above calculations it can be seen from table 5 above that the 
candidate selected as the best service employee is in alternative A1 with the name Adi with a result 
value of 0.944. 
 
4. CONCLUSION  
The system provides recommendation solutions to the best employees according to the 
criteria and weights that were determined at the beginning before the calculation. Decision Support 
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